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Objectives










Strong Leader 
vs. 

Good Leader

Good Leader
Methods Used to 

Create the Influence

While the two are strongly correlated, 
a leader can be 1) strong, 2) good, 

3) neither or 4) both (Great Leader). 



3 Primary Roles of a Leader



YouTube Video

Simon Sinek  on Great 
Leaders Start With “Why” 
(3:45)





Simon Sinek’s Golden Circle

Why

How

What

What?
We provide Care & Supervision to 
the most vulnerable populations in 
California in a manner that 
promotes quality of life.

How?
• We create & maintain a safe 

environment.
• We assist them with making good 

decisions regarding their well-being.
• We assist them with their 

Instrumental- and Personal ADLs.
• We, to the best of our ability, provide 

for ALL the needs of the whole 
person.

Why?
That’s for you to figure out!!!!!

Approximately 7,500 licensed RCFE
Approximately 2,975 licensed ARF
Approximately 775 Adult Day Program



1. Inspire & Motivate (Why)











2. Provide Tools & Resources 
for Team’s Success (How)  



3. Holder of the Vision (What)   



YouTube Video

What Makes a Leader 
Great?
~Simon Sinek (2:59)





Leadership vs. Management

While leaders and managers both work with 
people and are important in a successful 

organization, they have some key differences.



VISION



INNOVATION



AUTHENTICITY



RISK



TIME HORIZON



PERSONAL GROWTH



RELATIONSHIPS



APPROACH WITH TEAM



LOYALTY



Leadership vs. Management

Although leaders and managers may 
approach issues from different 

perspectives, they both have a drive to 
succeed. Leaders need managers, and 

managers need good leaders to succeed.



YouTube Video

Simon Sinek  Noah
(2:20)





Questions 
Comments 

& 
Best Practices



Understanding the 
CARE Tools

(CCLD’s Inspection Tool)

Presented by

Marc Lung
of

Next

CAREtoTalk
Series

Tuesday
January 28, 2024

10am-11am



Thank you for 
participating today and 

Thank you for what 
you do every day!!!


