Housekeeping

As this is a Zoom Webinar, we cannot see or hear
you. All questions/comments should be directed
through the “Chat” feature. Please change the
“chat” feature to "Everyone”.

The CAREtoTALK series is a monthly, one-hour
webinar designed to inspire, motivate and
educate residential care home service providers
with industry best practices. It is a special benefit
reserved ONLY for Paid Members of 6Beds. These
webinars are recorded and sent out to ALL 6Beds
paid members

Topics are selected by the moderator. However,
we welcome requests for feature topics, guest
presenters and sponsors. Requests can be
emailed to Marc.Lung@CompECS.net

Each monthly webinar will begin by highlighting a
Featured Sponsor of 6Beds, who will share a 3-5-
minute introduction about their company, their
services and how they may be a resource for you.
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Objectives

Understanding the Purpose &
Timeline of the CARE Tools

ldentifying Which CARE Tools to Use

Understanding the Various Domains

of Service

Recommendations on How to Use the
CARE Tool




Purpose

The initiative known as the Inspection Process Project
(IPP), which was first introduced in December of 2017,

aims to promote health, safety, and quality of life for

people living in licensed settings. Specifically, the intent
of the IPP was to enhance the inspection process’
consistency, effectiveness, and quality by refocusing on
three priority areas: 1) prevention, 2) compliance, and

3) enforcement.



Purpose

The IPP focused on the development of comprehensive
inspection checklists that would later become known as the
Compliance and Regulatory Enforcement (CARE) Tools. The

inctriimant ic 11tili o
CCLD, including the Adult and Senior Care Programs. The

CARE Tools are the primary tool used by LPAs when
conducting annual site inspections.

Again, the CARE Tools are aimed to focus on: Prevention,
Compliance & Enforcement.



Prevention

Enhancing technical support to licensees from LPAs
and the Technical Support Program; developing
resource guides and trainings for licensees and
potential licensees; and deploying online resources,
including quarterly updates and provider information
notices.



Compliance

Creating clear and consistent expectations for
licensees to address issues in real-time to ensure
the health and safety of the individuals that are
served and provide technical assistance to
licensees on statutory and regulatory requirements.



Enforcement

Providing LPAs with a compendium of inspection's
tools to ensure inspections are thorough and
consistent; bolstering the LPA Training Academies;
and deploying ongoing staff training and data
analytics to target resources in priority areas.



NOTE: The CARE Tools are designed to facilitate a
focused, efficient, and thorough inspection within the
time allotted. The Tools do NOT contain all applicable
statutes, regulations or licensing standards with which a
licensee is required to comply. Use of the Tools does not
limit the inspection authority of CDSS or its ability to
iIssue citations or take disciplinary action for any
deficiency.



TIMELINE

December 2017 - The Inspection Process Project (IPP) vision is
presented at Stakeholders Meeting. CCLD begins the project design,
implementation, tool development, structure and projected timeline.

Summer 2018 (PIN-18-03-CCLD) - CCLD conducts a pilot use
of the Inspection Process Project (IPP) across a representative
sample of RCFE facilities.

August 2019 (PIN-19-19-ASC) - CCLD announces the
upcoming 3-pronged Inspection Process Project (IPP) to be launched
for RCFEs in Fall of 2019 in select regions—to be fully implemented
statewide by end of 2019.



TIMELINE - continued

February 2020 (PIN-20-01-ASC) - CCLD announces the
upcoming launch of the IPP into Adult facilities in Spring of 2020 in
select regions with full implementation statewide by end of 2020.

March 21, 2020 (PIN-20-07-CCLD) - CCLD suspends all
annual site visits for both RCFE & ARF.

March 26, 2020 (PIN-20-09-ASC) - CCLD begin using Tele-
Visits for complaint investigations & to provide technical
assistance



TIMELINE - continued

October 2020 (PIN-20-24-CCLD) - CCLD resumes in-person
complaint investigations.

May 10, 2021 (PIN-21-25-ASC) - CCLD resumes Annual Site
Inspections focusing only on the Infection Control Domain

July 21, 2021 (PIN-21-31-ASC) - CCLD announces intent to
resume on August 15t the use of ALL Domains during annual
site visits and announces the new name of the inspection tool
“Compliance and Regulatory Enforcement” or “CARE”
Tools.




TIMELINE - continued

July 30, 2021 (PIN-21-35-ASC) - CCLD delays until further

notice the resumption of annual inspections using ALL
Domains.

March 1, 2023 (PIN-23-01-ASC) - CCLD resumes annual site
inspections using ALL Domains of the CARE Tools.




Choosing the Right CARE Tool

There are a total of eight (8) different types of facilities under the Adult and Senior
Care Program (ASCP):

1. Adult Day Program (ADP),

Adult Residential Facility (ARF),

Adult Residential for Persons with Special Health Needs (ARFPSHN)
Community Crisis Homes (CCH),

Enhanced Behavioral Support Homes (EBSH),

Residential Care Facilities for the Chronically Il (RCFCI),

Social Rehabilitation Facility (SRF), and
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1. Residential Care Facility for the Elderly (RCFE).

Each facility type has a “Pre-Licensing” tool and a “Standard” Tool. Thus making
a total of sixteen (16) total CARE Tools in ASCP.



Choosing the Right CARE Tool

https://www.cdss.ca.gov/inforesources/cdss-programs/community-

care-licensing/inspection-process-project/care-tools

Here's Your Link!!!!
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Compliance and Regulatory Enforcement
(CARE) Tools

As part of the Inspection Process Project (IPP), the Community Care Licensing Division
(CCLD) has developed the CARE Tools for use in the Adult and Senior Care Program,
Children’s Residential Program, and Child Care Program. The CARE Tools will be used by
Licensing Program Analysts (LPAs) when conducting inspections in licensed facilities.

The CARE Tools focus CCLD’s efforts in the three IPP priority areas: Prevention, Compliance
and Enforcement. See below for links to program specific tools.

Note: The CARE Tools are designed to facilitate a focused, efficient, and thorough inspection
within the time allotted. The Tools do not contain all applicable statutes, regulations, or
licensing standards with which a licensee is required to comply. Use of the Tools does not
limit the inspection authority of CDSS or its ability to issue citations or take disciplinary action
for any deficiency.
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As part of the Inspection Process Project (IPP), the Community Care Licensing Division
(CCLD) has developed the CARE Tools for use in the Adult and Senior Care Program,
Children's Residential Program, and Child Care Program. The CARE Tools will be used by
Licensing Program Analysts (LPAs) when conducting inspections in licensed facilities.

Self-Assessment Guides and Key Indicator Tools
Senior Care Licensing

Adult Care Licensing

Children's Residential Licensing
The CARE Tools focus CCLD's efforts in the three IPP priority areas: Prevention, Compliance Child Care Licensing

and Enforcement. See below for links to program specific tools.

Note: The CARE Tools are designed to facilitate a focused, efficient, and thorough inspection
within the time allotted. The Tools do not contain all applicable statutes, regulations, or
licensing standards with which a licensee is required to comply. Use of the Tools does not
limit the inspection authority of CDSS or its ability to issue citations or take disciplinary action
for any deficiency.

CARE Tools for Adult Care Facilities

Adult Care Pre-Licensing Tools

Adult Care Standard Tools

CARE Tools for Senior Care Facilities

Senior Care Pre-Licensing Tool

Senior Care Standard Tool
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Adult Care Pre-Licensing Tools
Adult Day Program (ADP) Pre-Licensing_Tool
= Adult Residential Facility (ARF) Pre-Licensing Tool

= Adult Residential Facilities for Persons with Special Health Needs (ARFPSHN)_Pre-
Adult Care Standard Tools =

Licensing_Tool

= Community Crisis Homes (CCH)_Pre-Licensing_Tool

= Enhanced Behavioral Support Homes (EBSH) Pre-Licensing_Tool

= Residential Care Facilities for the Chronically Il (RCECI) Pre-Licensing_Tool

= Social Rehabilitation Facility (SRF)_Pre-Licensing Tool

= Adult Day Program (ADP)_Standard Tool

= Adult Residential Facilities (ARF)_Standard Tool

» Adult Residential Facilities for Persons with Special Health Needs (ARFPSHN)
Standard Tool

= Community Crisis Homes (CCH)_Standard Tool

= Enhanced Behavioral Support Homes (EBSH)_Standard Tool

= Residential Care Facilities for the Chronically Il (RCFCI) Standard Tool

s Social Rehabilitation Facilities (SRF) Standard Tool
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Adult Care Pre-Licensing Tools

Adult Care Standard Tools

CARE Tools for Senior Care Facilities

Senior Care Pre-Licensing Tool

= Residential Care Facility for the Elderly (RCFE) Pre-Licensing_Tool

Senior Care Standard Tool

= Residential Care Facility for the Elderly (RCFE)_Standard Tool

CARE Tools for Child Care Facilities
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Understanding the Domains

“Domains” refer to the various aspects of the facility’s operations. The
Domains listed below are NOT used for all adult facility types, as some
domains do not apply to all facility types or have few requirements. The twelve
(12) domains found in the Adult Care facility types are:

« Client/Resident Records-Incident Reports « Client/Resident Rights-Information
- Disaster Preparedness « Emergency Intervention * Food Service
* Health-Related Services  Incidental Medical Services
 Infection Control « Operational Requirements
* Personnel Records-Training * Physical Plant / Environmental Safety

« Staffing
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Understanding the Domains

The twelve (12) domains found in the RCFE facility types are:

« Operational Requirements « Physical Plant / Environmental Safety

» Staffing * Personnel Records-Training - Resident Rights-Information
* Resident Records-Incident Reports * Food Service » Planned Activities
 Incidental Medical & Dental * Infection Control

» Residents with Special Health Needs - Disaster Preparedness



RCFE (12).

Kl Autosave @ FE ©~ (¢ 5 RCFEStandard CARE Assessment... = Saved v £ Search
File Home Insert Page Layout Formulas Data Review View Help Acrobat Table Design \ {3 Comments |
= = . + . = —_
(Default /] @ @ T Headings q E:IQ I NewWindow B [0 (_)’j En,
idli s} ;
O e = Normal| Page Break = Navigation Gnidlenes Zoom 100% Zoomto E Anange All ZA Switch Macros
0 + == . | B "
Preview Formula Bar Selection = {9 Freeze Panes~ [ [y Windows~ *
Sheet View Workbook Views Show Zoom Window Macros ki
F4 v | Je v v
Type v | Section v | Section Title ~ | Guidance/Regulation/Statute Language | v |To v | Tool v A
i | | diz L € Bl | |
(2) If there are no additional infection control measures to be taken to prevent, contain, and mitigate
the associated contagious disease that are not already addressed in the Infection Control Plan, then
4 Infecti | i r
=t SEHRaIE) feckion Contray REguirements the licensee shall notify the Department of this determination within 15 calendar days from the date on Bresgency
71 which the state or federal emergency is proclaimed or declared.
TR TTTIE LTI STT STTOTT LUTITRTEIT OTTU STTTU LU UITCT UTPaTUTICTIUWWIUTIT 2 LOTETTUaT ugys OfTy UpUatcs U inncT
Emergency Infection Control Plan should additional infection control measures to prevent, contain, and
CCR 87470(d)(2)(A) Infection Control Requirements |mitigate the associated contagious disease be recommended by federal, state, and local government Emergency
= public health authorities or the Department that are not already addressed in the Infection Control
ol
(3) The Emergency Infection Control Plan shall be submitted to the Department and used until the
CCR 87470(d)(3) Infection Control Requirements |proclaimed or declared state of emergency is no longer in effect. Emergency
73
4) Th Infecti 1Pl hall ilabl i facili ff if
ocR 87470(d)(4) irifection Cantrol Regu el (4) _e Emergency n_ectnon:: Contro ar_w shall be made available to residents, facility staff and, i —
74 applicable, each residents' representative.
CCR 87470(d)(5) R Ction contrl et Ireaie s (5) All staff shall be trame.d c.m the Emergency Infection Control Plan immediately but no later than 10 ERETEEney
75 calendar days after submission to the Department.
(6) The Emergency Infection Control Plan shall be reviewed and updated as necessary or whenever new
infection control measures are recommended by the federal, state, and local government public health
CCR 87470(d)(6) Infection Control Requirements |authorities, or as determined by the Department, until the proclaimed or declared state of emergency is Emergency
no longer in effect. Any updates to the plan shall be made available to staff, residents and if
76 | applicable, each resident’s representative, and submitted to the Department. l
v
< > Infection Control  QOperational Requirements ~ Staffing ~ Phys Plant & Environment Safety ~ Personnel Records-Training ~ ResidentR = -+ ! < cESSS————
Ready [E® 1% Accessibility: Good to go [& Display Settings 3 f -—e—+ 9%



How to Use the Tool

Sample of Actual CARE Tool



Choosing the Right CARE Tool

https://www.cdss.ca.gov/inforesources/cdss-programs/community-
care-licensing/inspection-process-project/care-tools

Once again, Here’s Your Link!!!!
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Comments

&

Best Practices
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Thank you for
participating today and
Thank you for what
you do every day!!!

Marc Lung
(714) 402-4127

Marc.Lung@CompECS.net

www.CompECS.net



