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The initiative known as the Inspection Process Project

(IPP), which was first introduced in December of 2017,

aims to promote health, safety, and quality of life for

people living in licensed settings. Specifically, the intent

of the IPP was to enhance the inspection process’

consistency, effectiveness, and quality by refocusing on

three priority areas: 1) prevention, 2) compliance, and

3) enforcement.

Purpose



Purpose



Prevention

Enhancing technical support to licensees from LPAs

and the Technical Support Program; developing

resource guides and trainings for licensees and

potential licensees; and deploying online resources,

including quarterly updates and provider information

notices.



Compliance

Creating clear and consistent expectations for

licensees to address issues in real-time to ensure

the health and safety of the individuals that are

served and provide technical assistance to

licensees on statutory and regulatory requirements.



Enforcement

Providing LPAs with a compendium of inspection's

tools to ensure inspections are thorough and

consistent; bolstering the LPA Training Academies;

and deploying ongoing staff training and data

analytics to target resources in priority areas.





TIMELINE

August 2019 (PIN-19-19-ASC) – CCLD announces the 
upcoming 3-pronged Inspection Process Project (IPP) to be launched 
for RCFEs in Fall of 2019 in select regions—to be fully implemented 
statewide by end of 2019.

December 2017 – The Inspection Process Project (IPP) vision is 
presented at Stakeholders Meeting. CCLD begins the project design, 
implementation, tool development, structure and projected timeline. 

Summer 2018 (PIN-18-03-CCLD) – CCLD conducts a pilot use 
of the Inspection Process Project (IPP) across a representative 
sample of RCFE facilities.



TIMELINE - Continued

February 2020 (PIN-20-01-ASC) – CCLD announces the
upcoming launch of the IPP into Adult facilities in Spring of 2020 in
select regions with full implementation statewide by end of 2020.

March 21, 2020 (PIN-20-07-CCLD) – CCLD suspends all
annual site visits for both RCFE & ARF.

March 26, 2020 (PIN-20-09-ASC) – CCLD begin using Tele-
Visits for complaint investigations & to provide technical
assistance



TIMELINE - Continued

October 2020 (PIN-20-24-CCLD) – CCLD resumes in-person
complaint investigations.

May 10, 2021 (PIN-21-25-ASC) – CCLD resumes Annual Site
Inspections focusing only on the Infection Control Domain

July 21, 2021 (PIN-21-31-ASC) – CCLD announces intent to
resume on August 1st the use of ALL Domains during annual
site visits and announces the new name of the inspection tool
“Compliance and Regulatory Enforcement” or “CARE”
Tools.



TIMELINE - Continued

July 30, 2021 (PIN-21-35-ASC) – CCLD delays until further
notice the resumption of annual inspections using ALL
Domains.

March 1, 2023 (PIN-23-01-ASC) – CCLD resumes annual site
inspections using ALL Domains of the CARE Tools.



Choosing the Right CARE Tool

There are a total of eight (8) different types of facilities under the Adult and Senior
Care Program (ASCP):

1. Adult Day Program (ADP),

1. Adult Residential Facility (ARF),
2. Adult Residential for Persons with Special Health Needs (ARFPSHN)
3. Community Crisis Homes (CCH),
4. Enhanced Behavioral Support Homes (EBSH),
5. Residential Care Facilities for the Chronically Ill (RCFCI),
6. Social Rehabilitation Facility (SRF), and

1. Residential Care Facility for the Elderly (RCFE).

Each facility type has a “Pre-Licensing” tool and a “Standard” Tool. Thus making 
a total of sixteen (16) total CARE Tools in ASCP.



Choosing the Right CARE Tool

https://www.cdss.ca.gov/inforesources/cdss-programs/community-
care-licensing/inspection-process-project/care-tools

Here’s Your Link!!!!











Understanding the Domains

“Domains” refer to the various aspects of the facility’s operations. The
Domains listed below are NOT used for all adult facility types, as some
domains do not apply to all facility types or have few requirements. The twelve
(12) domains found in the Adult Care facility types are:

• Client/Resident Records-Incident Reports • Client/Resident Rights-Information

• Disaster Preparedness • Emergency Intervention • Food Service

• Health-Related Services • Incidental Medical Services

• Infection Control • Operational Requirements

• Personnel Records-Training • Physical Plant / Environmental Safety

• Staffing









Understanding the Domains
The twelve (12) domains found in the RCFE facility types are:

• Resident Records-Incident Reports

• Resident Rights-Information

• Disaster Preparedness

• Planned Activities• Food Service

• Residents with Special Health Needs

• Incidental Medical & Dental • Infection Control

• Operational Requirements

• Personnel Records-Training

• Physical Plant / Environmental Safety

• Staffing





Sample of Actual CARE Tool

How to Use the Tool



Choosing the Right CARE Tool

https://www.cdss.ca.gov/inforesources/cdss-programs/community-
care-licensing/inspection-process-project/care-tools

Once again, Here’s Your Link!!!!



Questions 
Comments 

& 
Best Practices
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Thank you for 
participating today and 

Thank you for what 
you do every day!!!


