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Foster City Community Center, Wind Room
1000 E Hillsdale Blvd., Foster City, CA 94404
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Event Agenda

9:00 - 9:30 AM
Welcome & All About 6Beds: Kick off the day with a 6Beds introduction and its mission to support and
empower the ARF & RCFE community.

9:30 - 11:30 AM
2024 Labor Law Essentials for ARF & RCFE Operators: Stay ahead of the curve with Littler's expert guidance
on wage and hour updates, ensuring your facility meets every compliance requirement.

11:30 AM - 12:15 PM
Zero Vacancy Blueprint: Learn the insider strategies that keep occupancy rates in your RCFE high, with a
focus on actionable steps for long-term success.

12:00 - 1:00 PM
Lunch Break and Networking with Peers and Vendors

1:00 - 2:00 PM
Achieving Zero Deficiency & Lowering Insurance Costs: Discover techniques to maintain a perfect record
and reduce insurance premiums, safeguarding your facility’s reputation and finances.

2:00 - 3:00 PM

Labor Law Made Simple for ARF & RCFE Operators: An essential session that simplifies the complexities of
labor law from the perspective of a residential care operator, helping you navigate labor law with ease and
be compliant.

3:00 - 4:00 PM
Funding Solutions to Fill Every Bed: Explore two innovative funding sources designed to enhance
occupancy rates and ensure your facility’'s financial stability.

4:00 - 5:00 PM
Stay Under the Radar: Remove the Bullseye from You and Your Facility: Learn how to make you and your
facility a less attractive target for lawsuits.



