
Mapping ARF and RCFE 
Funding Sources



Utilizing your 
current 
resources, 
how can 
you improve 
your bottom 
line



FUNDING 
SOURCES

Different Buckets of 
Funding for ARF and 
RCFE
Government Funding
Private Pay
Insurance 
Hospitals



Funding/Revenue approx
$1,059 -$30,000 per month 
per resident
SSI/SSP – PACE – ALW – COUNTY VENDOR –
ICF DDN & ICF DDH– ARM DD – DD SPECIALIZED 
HOMES, DD ARFSHCN, MENTAL HEALTH FACILITY, 
HOSPICE FACILITIES, CONGREGATE LIVING FACILITIES



Per resident, Per Month
SSI/SSP  $1,059.37 Plus Supplemental



Sample Case Study 
- Migrating from 
Private Pay RCFE to 
DD RCFE



KEEP YOUR 
HOME, 
KEEP YOUR 
LICENSE



BENEFITS

Rate increases
No Referral Agencies
Clients live with you for a very long 
time
Clients are out to program
Process approx 45 days to 6 mos.



Require 2 things
License with DSS/CCL 
ARF 
RCFE

Vendorization with Regional Center

ARF and RCFE DD Homes



Government Funding Structure 
State and Federal
SSI/SSP
HCBS
Lanterman Act (State of CA)

ARF and RCFE DD Homes





RATE STUDY









FACT #1:  If seeking a slightly 
higher funding/revenue, there 
will be more work involved 
initially but not as much as you 
are doing now.



Fact #2:  If you are seeking the highest 
funding possible, it will create the most 
work initially and also moving forward

- Higher quality of life to residents
- Team of quality staff
- Nicer home, location
- Compliance to Regulation
- Compliance to Labor



If you are not ready to migrate to 
another funding source, try 
increasing your capacity (# beds)



Double 
your 
capacity 



Double 
your 
capacity 
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